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October 10, 2025

Office of the State Employer
Liza Estlund Olson, Director
400 S Pine Street #4
Lansing, MI 48933

Subject: Clarification on FY 2025-26 In-Person Work & 80% Occupancy Guidance
Dear Director Olson,

On behalf of the Lansing Regional Chamber of Commerce, I am reaching out to request clarification and
next steps regarding the FY 2025-26 state budget language (Public Act 22 of 2025, Section 226) that
directs state departments to optimize in-person work and maintain approximately 80% building
occupancy, subject to market conditions.

Our business members, particularly those with operations in downtown Lansing, have a strong interest in
understanding how and when these in-person work provisions will be implemented. As the Chamber
continues to collaborate with state agencies and business partners to strengthen Michigan’s capital region
economy, clear communication about the policy’s timing and application will help ensure businesses are
prepared to support increased workforce activity downtown.

We respectfully request clarification on the following:
1. Timeline and Applicability

o Is there a target date or phase-in schedule for departments to achieve the 80% occupancy
benchmark during FY 2025-26?

o  Will this be a department-by-department rollout, or a single statewide timeline?
2. Definition and Measurement

o How will “occupancy” be measured—through average daily presence, badge swipes,
assigned workdays, or other metrics?

o Will measurement occur at the departmental, divisional, or building level?
3. Facilities Planning and Leases

o How will the occupancy targets intersect with DTMB’s space utilization planning and
lease adjustments for state-owned or leased facilities?

The Chamber appreciates your leadership in advancing policies that strengthen Michigan’s public sector
operations and revitalize our downtown business community. We would welcome an opportunity to host
a briefing or roundtable with your team to share this information directly with our members.
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Thank you for your continued collaboration and for the clarity you provide to Michigan’s business
community and workforce.

Sincerely,

N on Y oumonn

Tim Daman
President & CEO
Lansing Regional Chamber of Commerce

cc:
Governor Gretchen Whitmer

Speaker of the House Matt Hall

House Minority Leader Ranjeev Puri

Senate Majority Leader Winnie Brinks
Senate Minority Leader Aric Nesbitt

City of Lansing Mayor Andy Schor

Lansing Economic Development Corporation
Downtown Lansing, Inc.
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